Creating a better future for those living with HIV/AIDS ANNUAL REPORT 2020/2021

Dr.
eterCentre







Board of Directors 2020 - 2021

Joy Jennissen, Chair
Strategic Advisor

Andrew Hiscox, Vice-Chair
Professor, School of Management
Langara College

Craig Donnelly, Treasurer
Senior Partner
MNP LLP

James Bond, Secretary & Governance Chair
Senior Vice President, Chief Legal & Governance
Officer, The Wawanesa Mutual Insurance Company

Jennifer Davies
Principal
Earnscliffe Strategy Group

Michael Barker-Fyfe
National Manager, Key Accounts
Western Union Business Solutions

Scott Harrison

Director, Urban Health, HIV & Substance Use, Co-
Regional Director, Regional Substance Use &
Addictions Program Providence Health Care

Michel Tarko
President & CEO
Justice Institute of British Columbia

Tassan Sung
Community Engagement and Donor Relations
Specialist, Nicola Wealth

Jonathan Fowlie
Chief External Relations Officer
Vancity Credit Union

Stacey Handley
Lawyer
Gowling WLG

Brenda Isherwood
Director
Movement Matters Consulting

Steven Fitzgerald
President
Habanero Consulting Group

Dr. Fraser Norrie
Physician
Spectrum Health



Message from the Executive Director

What a wild year it has been - a year of
unpredictability, fear and uncertainty and yet the
Dr. Peter Centre is stronger than ever.

As an organization we are incredibly resilient - born
out of a pandemic we know how to evolve in an
ever changing environment. We work at the
intersection of numerous crisis: COVID-19,
HIV/AIDS, the overdose epidemic, mental health,
homelessness and poverty.

COVID-19 is top of mind for many. During a period
of closures throughout the community, the Dr.
Peter Centre moved quickly to ensure as much
continuity as possible. We have been operating
under the strictest health protocols in the province
- integrated multiple new health orders; attended
hundreds of coordination meetings and increased
onsite health protocols. It paid off - | am proud to
say that we never closed the facility because of
COVID-19. In fact, we increased our operating
hours as we opened for statutory holidays for the
first time in our history.

The overdose epidemic however has taken its toll.
Of the 14 participant deaths so far in 2021, 10 are
directly related to overdose. We have not escaped
the grim reality of a poisoned drug supply in BC.

Challenges only create a greater resolve within the
Centre. Over the past year we started numerous
new programs to meet the needs of our

participants: Indigenous cultural programming, a
women’s evening program, a Hepatitis C micro
elimination project and have expanded our iOATS
(intravenous opioid agonist therapy) to 20+
participants.

On a national level we continue to be recognized as
a leader within the harm reduction community.
Over the past year we created two new national
programs at the bequest of the Public Health
Agency of Canada. The “HUB” addresses issues
pertaining to the integration of harm reduction
services within abstinence based organizations and
our second project is to identify best practices for
ensuring marginalized populations have access to
COVID-19 vaccinations.

From an administration standpoint, we have
undertaken numerous business systems upgrades
and overdue building repairs. All the while ensuring
a healthy diversification of funding sources. And the
staff — | am in awe and gratitude. They are
dedicated, smart, adaptable and tenacious.

The need for the Dr. Peter Centre has never been
greater. Locally, our participants need a place they
can connect with others and tend to their bodies
and spirit. Nationally, our expertise is needed to
create a future that would otherwise not exist. We
will continue to evolve and address the needs of
the multiple communities we serve.
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What a year we have all had through 2020 and
into 2021. If there is any period that | have
been most grateful to be Board Chair of the
Dr. Peter Centre, it is this one. The amount of
resilience and change | have seen at the Dr.
Peter Centre has been incredible as we
continue to navigate through such an unusual
time. It has been truly inspirational.

The strength of the team at the Dr. Peter
Centre has never been as evident as it is now.
They have not only kept the Centre going with
HIV, COVID-19 and the overdose epidemic
affecting our community, but they have
managed to grow and expand on what they
were doing before COVID-19.

The ability to continue doing this life changing
work has been made possible with the
outstanding support of individuals like you.
The difference you are making not only
impacts the participants at the Dr. Peter
Centre, but it also affects the wider
community, so thank you.

The support and governance from the Board
of Directors has been outstanding. This group
of people provided us with incredible
knowledge at a time when we were in the
dark about the best course of action.

We extend our deepest thanks and gratitude

to our departing directors, some of whom
stayed on a bit past their commitment to
support the Centre this past year, they include
Craig Donnelly, Jennifer Davies, Jonathan
Fowlie, Andrew Hiscox, and Kibben Jackson.
The knowledge we have gained from these
leaders in their field has been immense and
immeasurable at such an uncertain time.

We were also privileged to welcome Tassan
Sung and Stacey Handley earlier this year and
most recently Chris Marrett, and Gloria Loree.

| am incredibly proud to be a part of the team
at the Dr. Peter Centre who have not only
persevered through an incredibly difficult
time, but have made the safety and wellbeing
of their community their priority. They have
continued to provide a family and community
for those who need it the most.



Financial Position
2020 - 2021 Revenue 2020 — 2021 Expenses
Total Revenue: $9,759,670 Total Expenses: $9,181,406

» Vancouver Coastal Heath: Day Program m Vancouver Coastal Heath: Residential Care
= Residential Care Program = Day Health Program

= Vancouver Coastal Heath: Enhanced Supportive Housing = Resident contributions
= Government of Canada Knowledge Translation Program ® Government of Canada iOATs Program

» Public donations = Governmentof Canada: Knowled g2 Translation Grant
» Government of Canada: iOATs Grant = BC Housing = Fundraising = Other
u Deferred revenue m BC gaming comission = Enhanced Supportive Housing Program

= Government COVID funding = Property Costs and Depreciation



Day Health Program

Kitchen

When Canada went into lockdown in March 2020, people still needed connection, support and
food. Our kitchen team moved quick and created new protocols to ensure the safety of our
participants and staff while continuing to provide nutritious meals.

This included stricter procedures for sanitization, implementing take out options, adapting
seating to meet changing health orders, reorganizing how we offer food in the residence and
staffing up to ensure we had the people required. Most of these changes are welcome
improvements and best practices.

The kitchen team added a few more of their own touches this past year: we bake our own
bread, make our peanut butter and condiments and have regular Indigenous inspired menus.

Hepatitis C Program

Many of our participants have been living with untreated Hepatitis C for many years. In the
past, treatments for Hepatitis C were very long, not always effective, and had a lot of negative
side effects. New treatments are shorter, highly effective, and have fewer side effects. In
response, we have initiated a micro-elimination project. It is our goal that all participants know
their Hepatitis C status, understand treatment options and undertake those if they desire.

To do this we have weekly point of care testing clinics and education, support groups, liver
health days which includes education material, point of care screening, liver scanning and blood
draws. No one needs to go untreated for Hepatitis C at the Dr. Peter Centre.



Evening Programs

Our Men's Evening Program momentarily paused at the beginning of the COVID-19 pandemic,
and then opened after a few months with minor changes.

In spite of restrictions, the program continues to grow weekly with a list of over 75 participants
registered, and around 20 men attending the evening program each week. Participants have built
incredibly strong relationships with one another, have a nutritious meal together, and learn new
skills such as art, music, and gardening. It is an important moment for peers to connect in what
has otherwise been an increasingly isolated world for them.

Last year we started a Women's Evening Program to reach out to women who have little or no
connection to care. It is modeled on the successful Men's Evening Program with additional
attention to the clinical support components.

This population is a challenge to engage and the majority of our participants have experienced
racism, judgement, and stigma from the health care system, so we have created a safe
environment where the women can ask the nurse any medical questions they might have or ask
for their help on navigating the health care system.

iOATS (intravenous opioid agonist therapy) Program

The Dr. Peter Centre is the only community organization in North America to offer iOATS
treatment to participants with severe opioid use disorder. Over the past 2.5 years we have had to
forge new ground in a morally charged and highly regulated space.

This year we introduced diacetylmorphine as a treatment option and it has been highly successful
in meeting the needs of the participants. We have also been sharing our success and challenges
(in real time) with organizations across the country.



Indigenous Programming

At the Dr. Peter Centre, approximately 30% of our day health participants identify as first
nations or Indigenous. It has become increasingly clear that we have an opportunity to better
support this group and to provide additional ways of participating and healing at the Centre.

Our approach is to integrate reconciliation and Indigenous learnings at all levels of the
organization and for this we have engaged outside consultants and internal peers to provide
context and an Indigenous lens. We understand that this is a process and not a matter of ‘one
and done’ training. We are committed to ensuring that staff and board volunteers have access
to training and learning.

For our participants, we initiated numerous Indigenous cultural programs. We currently have
three Indigenous cultural workers who come to the Centre each week. This allows for a wide
variety of knowledge and activities including: drum making, weaving, smudges, workshops,
medicines and the re-introduction of Indigenous skills and learnings that may have been lost.
We have also started a program for Indigenous women where our participants can engage in
Indigenous art therapy, cultural teachings, cultural celebrations, and enjoying Indigenous
meals.

We have recently entered into a partnership with CAAN (Canadian AIDS Aboriginal Network)
through a Copper Ceremony. This ceremony, which is used to initiate alliances, is a foundation
for our work with CAAN on a 5-year project co-creating harm reduction tools and interventions
for Indigenous organizations, communities and those who serve them.



Residence Program

The Dr. Peter Centre residence continues to provide unique residential care for people with
complex medical and social needs.

To date we have not had an outbreak of COVID-19 in the residence. This is primarily as a
result of the incredible capability of the nursing staff, housekeeping, food services,
recreational therapists, and care aides and their diligence to ensure they can safely continue
caring for the residents at the Dr. Peter Centre. On top of this, the acceptance from our
participants of the changes and tightening of the rules has been outstanding and would have
been incredibly difficult to implement without their help.

In early January 2021 with support from our Pharmacy partners Shoppers Drug Mart we
initiated a COVID-19 vaccine clinic on site where we successfully provided vaccines to all
residents and subsequently opened the site to staff as well.

“(I've) been staying here for many months now to regain my strength and overall
health back to regaining my confidence and ability (and hoping to contribute to society
again...fingers crossed). It’s been a long journey for me having to go through...
Consider yourself lucky if you are accepted and living and taken care of from all the
staff (especially the nurses) and don’t swear or cuss at them no matter what..”

— Dr. Peter Centre Resident



The HUB

One of the bigger projects from 2020 was the Urgent Public Health Need Site HUB (or the “HUB” for
short). This Community of Practice, funded by Health Canada was born out of a request from the
federal government for the Dr. Peter Centre to connect with organizations who are facing the dual
public health emergencies of COVID-19 and the overdose crisis.

The need for the HUB came about as a result of service changes during the pandemic such as
services closing, limited spaces in supervised consumption sites and emergency shelters moving to
COVID-19 hotels. Organizations needed new models to support people who use drugs during the
pandemic.

As a response to this, the Dr. Peter Centre’s Knowledge Translation and Evaluation (KTE) team
quickly set up a national, bilingual Community of Practice which included regular group video calls,
virtual trainings, a website to share information on relevant topics, and a community blog.

Over the last financial year this project has seen incredible participation with 207 registrations to join
this Community of Practice, 90 (100% of available positions) registrations for online training
opportunities, and the website being viewed almost 5,000 times.

The Vaccine Project
Similar to The HUB, the federal government invited the Dr. Peter Centre to develop a COVID-19
Vaccine Project in January 2021 to address vaccine hesitancy, as they predicted that certain

populations, including people who use drugs and Indigenous communities, were at risk of being left
behind by the traditional health care system.

The Vaccine Project is comprised of three components, community practice calls, a website with

| resources, and $15,000 micro grants for other service providers serving at-risk populations. These

- components will allow us and other front line organizations to fill the gaps in care relating to the
COVID-19 vaccine and share the findings with the community of practice.

This is the first time we have been given the opportunity and have been entrusted by Health Canada
to give grants to other organizations that are doing work on the front line of the COVID-19 vaccine
roll out. As a result of these grants, these organizations plan to deliver a variety of community led
vaccine uptake strategies, develop trauma informed and culturally appropriate communications
strategies, transportation services, and peer-led outreach strategies to enhance connections with
people in our community experiencing multiple barriers to care.



Dr. Peter Centre Fundraisers - with a twist
Pride Cocktail Kickoff

2020 saw the first Pride Cocktail Kickoff ‘at home’. Guests traded the usual
rooftop cocktail party for an at home cocktail and meal delivery kit by The
Lazy Gourmet, and virtual entertainment that provided colour and music
for a mini at home party.

In total we raised over $32,000 and we came together with friends and
supporters to celebrate Vancouver Pride with all the love and energy that
it deserves.

Our heartfelt thanks to the Pride Cocktail Kickoff committee — Kevin, Ryan,
. Gary and Sid who showed great leadership in uncertain times and
produced an event that provided cheer and connection when we all
needed it, while also making a substantial fundraising gift to the Centre.

Passions

Like many events, Passions looked a little different in 2020. Instead of a
large in-person gathering, we pivoted towards a ‘gratitude campaign’. We
encouraged patronage and support for the many local restaurants that
have participated in Passions over the years, and who were suffering due
to COVID-19 dining restrictions.

We invited our community to engage with a social media campaign that
encouraged supporters to dine at Passions restaurants and share their love
online via their personal social channels. During this period more than
8,500 individuals engaged with our social media. Thank you to our
longstanding Passions supporters and our dedicated committee.



Dr. Peter Centre Fundraisers - with a twist

Life Commitment — presented by Nicola Wealth Management

Much like our other events held in 2020, Life Commitment had to be restructured to
accommodate changing COVID-19 restrictions. With a plan to host the event virtually
and in small groups at various homes, restriction updates the week of the event
meant that on the night Life Commitment dinners were held in private dining areas at
The Hotel Georgia and Vancouver Club, as well as in the living rooms of many at-
home supporters.

Guests in their various locations were joined by a live broadcast from hosts Gloria
Macarenko and Fred Lee, who brought to life a lively auction and shared the Dr. Peter
Centre message with the participating guests.

Despite the unusual format of Life Commitment in 2020, our community and family of
dedicated and incredibly supportive philanthropists showed outstanding support for
the Dr. Peter Centre, helping us raise $550,000 on the night — our most successful
year to date! Thank you to our Life Commitment Committee Tassan Sung, Michelle
Addison, and Shannon Wilson for leading us through an unprecedented year of
planning, and for garnering tremendous support for the Centre.
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Our friends in the local community

At a time when businesses are struggling, our community of supporters
have been incredible as they continued to support us and have gone even
further than we have seen before.

Early in the COVID-19 pandemic, when we switched to providing takeaway
meals and beverages, Starbucks Canada provided us with to-go cups, lids,
and utensils as well as boxes filled with gifts for our participants at
Christmas time.

One of our long time partners, Shoppers Drug Mart contributed to
fundraising opportunities such as our clothing drive and continuously
checked in on the wellbeing of the staff at the Dr. Peter Centre throughout
2020.

Davie Street Pharmacy provided the Dr. Peter Centre with sanitizer, wipes,
and masks all throughout 2020.

And our friends at Telus provided us with iPads to ensure our participants
and staff were able to keep up with the rest of the world, virtually.

Countless local acts of kindness led to meal drop-off’s for participants,
clothing donations and a ripple of financial and in-kind support for the
Centre, our participants and our staff.

We’'re tremendously grateful to our neighbours, for showing up for us
through 2020, and inspiring others to do so too.
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Thank you for supporting the
Dr. Peter Centre

Dr.
1eterCentre

1110 Comox Street, Vancouver, BC, V63 1K5
W: www.drpeter.org T: 604.608.1874 F: 604.608.4259 E: info@drpeter.org

The Dr. Peter Centre is located on the unceded traditional territory of the xYmabk“ayam
(Musqueam), salilwat (Tsleil-Waututh), and Skwxwii7mesh (Squamish) Coast Salish peoples.


http://www.drpeter.org/
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